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Inventory management should not be underestimated, as it will have an impact on the supply of your 

products. 

Good inventory management will ensure that you always have the products you need, in the quantities 

you need, and will save time and money. 

1. User profile access 
Limit access to inventory management to 2 or 3 employees (depending on your establishment). This will 

ensure more stable management. 

For example, one employee for food and accessory inventory management and one employee for 

medication management. 

Under « Configuration » > « Tables » > « User profile » you’ll find a « Catalog administrator » profile. This 

profile has all the access required for inventory management and should be used for your employees 

who will be in charge of inventory management. 

 

2. Inventory Management 

2.1 First inventory 
To set up a good base, take the necessary time to adjust the inventory of your products in your catalog 

according to the actual quantity you have in stock. 

2.2 Inventory tracking 
A rigorous follow-up must be carried out by your management staff to ensure that there are no errors in 

your inventory. Establish a follow-up (monthly or bimonthly), according to your availability, of your 

inventory to ensure its authenticity. Correct any errors. 
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2.3 Inventory adjustments 
2.3.1 Adjustment transaction 
In the product catalog, select your product and click on « Inventory ». 

Only your employees with the « Catalog administrator » user profile should have this access, in order to 

maintain control over the inventory. 

 

Select your transaction type for inventory adjustment: 

­ Correction (decrease): Allows you to decrease your inventory. You may enter a note in the  

« Comment » field to explain this inventory adjustment. 

­ Correction (increase): Allows you to increase your inventory. You may enter a note in the  

« Comment » field to explain this inventory adjustment. 

­ Expired 

­ Delivery 

­ Waste: Used to decrease inventory when you can’t find the cause of a drop inventory. 

­ Return inventory: Increased your inventory following a return from a supplier (e.g. free of 

charge). You may enter a note in the « Comment » field to explain this return of inventory. 

­ Return supplier: Allows you to decrease inventory when you must return a product to a 

supplier. You may enter a note in the « Comment » field to explain this product return to the 

supplier. 

­ Internal use: When you use a product internally. Adding a comment will let you know where the 

product was used in the clinic. 

­ Transfer: For multi-establishment clinics only, to transfer products from a one establishment to 

another. 

2.3.2 Internal use 
It is possible to deduce an internal use of a product using the inventory transaction described above 

(section 2.3.1) for users with the « Catalog administrator » profile. 
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You can also use the icon  in the menu. To use the function from the menu, you’ll need a barcode 

reader (VetWare’s recommended model). 

 

3. Controlled substances 
For all your controlled substances, the inventory can be tracked by lot. 

 

When selling or prescribing, you must select the lot that has been used. It will be impossible to sell a 

quantity greater than the quantity remaining for this lot. 

When inventory is not tracked by lot for a controlled substance, the system will itself select the lot from 

which inventory will be deduced. 

 

*** This option is not recommended for your injectable products,  

as when your bottles are empty, you will still have a quantity in inventory in the software,  

due to frequent losses with each dose take from the bottle. You will then need to make 

 an inventory adjustment in the lot in question to set it to 0 *** 
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If the product has only one lot, it will obviously select this one to decrease the inventory. 

Be careful, in such situation, the software will allow you to sell a quantity greater than the quantity in 

inventory, resulting in a negative inventory for your lot. If your negative inventory is not corrected, the 

software will continue to select this lot for future sales, even if other lot are available. This will have an 

impact on your controlled substances logs, your inventory and your order generations. 

 

If the product has more than one lot in inventory, the software will select the lot with the nearest 

expiration date by default. It will stop at 0 and pick the next lot (if there is one). 

 

In the above example, if a quantity of 3 is sold, the software will first select the lot #16 (since the 

expiration date is closer). It will decrease a quantity of 2 from this lot and then use lot #17 to decrease 

the remainder of the quantity sold. 

4. Order 
Good inventory management will improve your order management. 

4.1 Order point 
The aim here is to have a minimum order point that will enable you to have the product in stock at all 

times, and a maximum order point so as not to have too much stock in your establishment. You’ll need 

to adjust these order points frequently to achieve the right balance between sales and deliveries. 
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In the example above, the software is told that there must be a maximum of 3 bags of food in inventory 

in the clinic, and that when the inventory is at 2 or less, it must generate an order for this product to 

bring the inventory back up to 3. 

The order point is directly linked to the product’s « Qty/Format », which can be found in the « Supplier » 

tab. 

 

For all products sold by unit (tablet, mm, tinned food, etc…) you must enter the quantity contained in 

the container (100 tablets, 50ml, 12 tins, etc…). 

Your order point will show, for example, a minimum order point of 4 tins and a maximum order point of 

12 tins. When you have 4 tins lefts, the software will generate an order for 12 tins (1 crate). 

 

When a product is in one of your opened orders (new, partial delivery or confirmed), the software will 

decrease the quantity in that order to generate a new order. 

 

In the example above, I have 1 bag left in inventory and my order point indicates that I need 3 bags. 

Under normal circumstances, an order of 2 bags would be generated. However, as there is already a bag 

in a partial order, only 1 bag will be generated for the new order. 

5. Sales  

5.1 Bar code reader 
To minimize inventory errors due to sales, the use of a barcode reader is strongly recommended. 

Contact the Solutions Vet teams to find out which models are compatible with VetWare. 
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First, make sure you enter the UPC of your products in your catalog. Note that you can scan the 

product’s UPC code into the appropriate field using your barcode reader to avoid errors. 

For 

products without a UPC code, you can use the icon  to generate a code. You can then print a label 

with this UPC code and stick it on your item to scan it at the point of sale. 

You can also force the use of the barcode reader when selling products with a UPC code. Go to « 

Configuration » > « General options » > « Others ». 

 

When the function is activated, you will not be able to make a client or counter sale by selecting a 

product with UPC in the drop-down menu of the description. 
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5.2 Refund 
For all refunds, avoid making an « Adjustment » in the client’s account = False sale. Product inventory 

will not be restored, and this will distort GL account data. 

5.2.1 Undamaged product for resale 
Simply resale the product in negative quantity « -1 ».  

Make sure that the original selling price is still the selling price at time of refund. If the price is not the 

same, adjust it at the time of refund.  

The product will then be put back into inventory in your catalog.

 

5.2.2 Product not suitable for resale 
Resale the product in negative quantity « -1 ». 

Make sure that the original selling price is still the selling price at time of refund. If the price is not the 

same, adjust it at the time of refund. 

The product will then be put back into inventory in your catalog.  

Then make an inventory adjustment for this product using the « Correction (decrease) » adjustment 

type and leave an explanatory comment for the correction. 

 
 

5.2.3 Product warranty by the supplier 
Resale the product in negative quantity « -1 ». 

Make sure that the original selling price is still the selling price at time of refund. If the price is not the 

same, adjust it at the time of refund. 

The product will then be put back into inventory in your catalog.  

Then make an inventory adjustment for this product using the « Return supplier » adjustment type and 
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leave an explanatory comment for the correction. 

 

5.3 Group 
The configuration of your different groups can also help you with your inventory. 

For example, you could have groups for your different laboratory tests, and insert all the products you 

need to carry them out. 

In this example, some of the products in the group will not be invoiced, but they will be decreased from 

your inventory. 

 

When the quantity of a product sold may vary with each sale, we recommend that you enter a quantity 

of « 0 » for this product in the group. 
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The software will force you to enter a quantity when selling. 

 

6. Reports 

6.1 ABC cycle count 
This report allows you to see which products are worth keeping in stock and which are not, based on the 

revenue they generate per quantity sold. 

It shows the rating and value of products based on their sales.

The rating value is calculated based on the cost of the product multiplied by the quantity sold during the 

period selected in the report. 

The ABC value is calculated by revenue category: 

A = Part of the 20% of products in the revenue category with the highest rating. 

B = Products with a rating between 20% and 50% of the products in the revenue category. 

C = Among the 50% of products in the revenue category with the lowest rating. 
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6.2 Inventory 
We recommend that you check this report regularly to correct any errors. 

 

Allows you to see the current inventory of each of your products, along with their purchase value. 

 

Invalid products will be displayed on the report only if there is a lot present in the inventory of that 

product, regardless of the quantity contained in the lot (-1, 0, 1). 

 

To avoid displaying invalid products, make sure the product is no longer in inventory. 

 

6.3 Products list to receive 
Allows you to check all your products ordered from VetWare and still not received in your software. 

 

Check this report regularly to ensure that all products present still not received. 
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6.4 Negative lot 
Inventory with a negative lot will have a significant impact on your inventory management and order 

generation. Check this report regularly and correct negative lots promptly. 

 

6.5 Expired products 
Use this report to track all expired products in your software at the date selected when generating the 

report. You can view products that will expire in the coming months. 

 

The product must have an expiration date in your software. 

 

 


